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Introduction
[bookmark: _GoBack]In a wider extent, organizations can be considered as the main social units that people devised for getting activities done. In this perspective employees and managers spend more of their time at work than at any other errands. In their working environment, people will exhibit both productive and counterproductive human behaviors. This paper intends to highlight how effective managers in all functional specialties recognize and address the challenges of managing people to provide a competitive advantage for the 21st-century organizations. 
People Management Challenges in Organizations
Managers face unprecedented challenges in workplace environs. Typically, they need to effectively manage the employees in order for their organization to prosper in an environment of flux and upheaval. Some of the people management challenges are discussed below.
I. Maintaining Good Lines Of Communication 
This is a fundamental challenge most managers frequently face. In most cases, managers find it difficult to manage employees; since they are not aware of the quality of their communication or rather they are not aware of how their communication or interpersonal styles are perceived by their employees (Drucker, 2012). Alternatively, communication problems may arise between the employees and the intervention of managers is often required. 
Recommendation for addressing the Challenge 
As an organization, this challenge can be addressed by helping both the managers and employees to understand their unique communication and interpersonal style and how to employ this style in diverse circumstances by providing communication templates, scripts, tips or checklists. Increasingly, as a manager, the solution to communication challenges involves engaging in role-play through dialoguing with the employees to help them practice their skills and identify opportunities for improvement. Furthermore, there is a need for educating the employees on common communication breakdowns and how to avoid them. 
II. Identifying Critical Roles
 This is a common challenge that faces managers in the organization, given that certainly, every position and every employee is important. In practicality some roles have a greater impact, or rather have a more direct impact on business results, and identifying the right employee becomes a challenge (Daft & Marcic, 2016). This challenge can hinder organizational success, as finding the employee with the required skills, up to date on the latest trends and knowledge to run efficiently critical role is a challenge. 
Recommendation for addressing the Challenge 
As an organization, to address this challenge, there is a need for building on-going performance feedback into the performance management process. In this perspective, they will not only ensure accountability but also they will be able to monitor and evaluate if the allocated employee to a particular task is reflecting positive results.  Additionally,  as a manager, there is a need to offer training solutions that can evolve as quickly as the employees’ needs to meet the organization’s’ demands in form of roles and activities. This way, the skills gap can be plugged and employees will be ready for to handle the assigned role and in the long run, the desired results that meet the objectives and goals of the organization will be achieved.
Specific Actions or Behaviors You as a Manager of People Can Take to Enhance Employee Productivity, Engagement, And Morale.
Firstly, as a manager aiming to enhance employee productivity, engagement, and morale, I will take it my first initiative to build and support a strong and well-executed performance management cultures. Agile performance management processes,  will not only allow for regular meetings between myself and employees, but it will also offer a platform for assigning clear, measurable performance objectives as well as an opportunity for mentoring (Jiang & Men, 2017). Employee morale will be boosted because, regular appraisals accredited to performance management, will not only allow easier identification of underperformance, but also the celebration of success, and a reassurance for the employee that there is a clear course to personal growth and development within the organization.
	Subsequently, I will adopt the behavior of effective communication as a means of positive management in order to engage employees as well as positively impact performance levels within the organization. It is generally asserted that there exists a strong connection between unswerving managerial communications with higher engagement levels (Bailey et al. 2017). Consequently, consistent managerial communication, whereby, those managers able to combine face-to-face, phone and other communication tools often realizes the desired outcome. Thus, in order to overcome communication challenges, I will invest in soft skills training, combined with effective internal communication tools such as social network platforms. It is in this perspective that I can get to appreciate that each employee is different, and distinct measures should be taken when dealing with each individual personality, in order to foster a culture of engagement across the organization. 
Insights Gained into Effective People Management and the Manager’s Role in Encouraging Employee Productivity and Engagement
Certainly, when employees are fully engaged and immersed in their work; distinctively energized with positivity, confidence, and an extraordinary will to achieve, they can achieve astounding results. The first insight gained into effective people management and the manager’s role in encouraging employee productivity and engagement the significance of cultivating an environment of transparency. Employees are engaged when they perceive that their leaders are not only great communicators but also trustworthy communicators. Based on the power of personal integrity, employees often reciprocate their sincerity with dedication, respect, and loyalty, as a result, they get engaged and can contribute to the shared objectives and in the long run achieve remarkable results.
The second insight gained into effective people management and the manager’s role in encouraging employee productivity and engagement is ensuring effective communicative environment. Consistent positive interactions with the employees and beneficial relations are ideal for fostering engagement and improving performance. Hence, communicative environments involve the use of written memos, training sessions, email communications, and regular meetings which offer a unique communication style which works toward positive engagement and productivity.
Conclusion
It is certain that managers have the utmost direct and frequent contact with employees; the engagement behaviors these managers exemplify have a great impact on employees and their expected performance. Despite the challenges such as communication and identification of critical roles, managers are vital for rendering strategy into action; and also for being keepers of employee creativity, productivity, morale.
References
Bailey, C., Madden, A., Alfes, K., & Fletcher, L. (2017). The meaning, antecedents, and outcomes of employee engagement: A narrative synthesis. International Journal of Management Reviews, 19(1), 31-53.
Daft, R. L., & Marcic, D. (2016). Understanding management. Nelson Education.
Drucker, P. (2012). Management challenges for the 21st century. Routledge.
Jiang, H., & Men, R. L. (2017). Creating an engaged workforce: The impact of authentic leadership, transparent organizational communication, and work-life enrichment. Communication Research, 44(2), 225-243.
